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1.new features of the salesforce platform in future releases.
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2.load when using the app on the phone.
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3.time to kick off user acceptance testing (uat).
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4.and propose a business solution
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5.first draft of user stories 
[image: ]
6.might have on the project timeline.
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7.how to construct a user story.
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8.
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10f65. A business analyst (BA) at Northern Trail Outfitters is assigned to a project to help revamp the case management
process. The BA has gathered requirements and finished the first draft of user stories.

What should the BA use to assess the quality of a user story?
A. () INVEST checklist

B.Q Gap analysis document
[ >3 Numerical framework
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60f 65. A business analyst (BA) is reviewing the risks associated with a proposed solution leveraging Cases and Support
Queues, and the effect that those risks might have on the project timeline.

Which type of analysis is the BA performing?
A.(") Strategy Analysis

8. ) Enterprise Analysis
C.Q Stakeholder Analysis
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7 0f 65. The lead business analyst (BA) at Cloud Kicks is putting together user stories for the new sales process that will
be implemented in Sales Cloud. The lead BA is advising junior BAS on how to construct a user story.
What should the lead BA tell the junior BAs to include in a user story?
A.() Include technical details

B.° Include the V2MOM structure
c Include who, what, and why
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59 of 65. Universal Containers wants to build a simple activity capture process for leads. One of the objectives is to
minimize technical debt and inherit new features of the Salesforce Platform in future releases.

What should the business analyst recommend to meet the requirements?

A. ° Standard object for activity capture, custom Lightning Web Component user interface
B.  Custom object for activity capture, custom Lightning Web Component user interface
C. Standard object for activity capture, Screen Flow user interface

Mark this item for later review.
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45 of 65. Sales managers at Northern Trail Outfitters (NTO) have received feedback from sales reps that record pages are
slow and often take longer to load when using the app on the phone. The business analyst (BA) has been asked to
evaluate NTO's org to find out which pages are the slowest to load when using the app on the phone.

What is the first step the BA should take to help resolve the issue?

A. Create a new page layout for the phone,
B. ° Confirm steps to reproduce the issue.
[ Use performance analyzer to view the assessment.

Mark this item for later review.
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34 0f 65. The business analyst at Universal Containers is helping the team transition from workflow rules to flows. The work
has been built and it is time to kick off user acceptance testing (UAT).
What is the goal of UAT?
A. To identify acceptance criteria with pass/fail indicators

B. ° To ensure what was originally requested is being delivered
[ To summarize the overall ask and determine what is in scope

17| Mark this item for later review.
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38 of 65. Cloud Kicks (CK) has expressed concerns about the distribution process for a new line of shoes, because the
company consistently misses its targeted delivery dates. CK asks the business analyst (BA) to uncover the issue
and propose a business solution.

What should the BA do next?
A. Explore how retallers similar to CK handle distribution.

B. ° Shadow an operations team member at the CK distribution facility.
(o2 Review future state distribution processes for CK.





